
Department of English Guidelines for Faculty Evaluation, Promotion, and 
Tenure 

PROMOTION REVIEW 

In a Tenure track appointment , tenure must have been awarded by the end of the 
individual 's sixth year on the faculty , the "critical year," as identified in the letter of 
appointment. If tenure is not awarded by that time, a one-year terminal contract 
will be issued for the seventh year of employment. Tenure track faculty with 
qualifying experience may in the appointment letter be offered the option of 
requesting a specified number of years of credit toward tenure . Upon receipt of 
such request, the Dean will confirm the new critical year . If tenure is not awarded 
by the end of the new critical year, a one-year terminal contract will be issued for 
the following year. 

If credit toward tenure is awarded , evidence of performance for the credited 
length of time prior to appointment at West Virginia University should be included 
in the personnel file. 

Tenure track faculty who are not offered or do not accept credit toward tenure 
during the first year may during the fourth year of employment (by May 15th of 
the fourth year) request that the critical year be moved one year earlier . Upon the 
Dean's approval of such request, the new critical year will be confirmed. If tenure 
is not awarded by the end of the new critical year, a terminal contract will be 
issued for the following year. 

Promotion to senior ranks is not a requirement for institutional commitment and 
career stability in Clinical, Research , or Teaching faculty appointments. For these 
appointments , the Eberly College normally follows the same promotion timeline 
governing Tenure track positions; that is, subject to reappointment , a Clinical , 
Teaching, or promotion-eligible Research faculty member and her/his Chair may 
choose to initiate consideration for the first promotion during the sixth year (with 
promotion effective beginning year seven) , or later. A faculty member whose 
application for discretionary promotion is unsuccessful must wait at least one full 
.year after the decision is rendered before submitting another application . 

Ordinarily, the interval between promotions at West Virginia University will be at 
least five years. Promotions after the first promotion will be based on 
achievement since the previous promotion . Promotion to the highest rank 
requires a consistent record of achievement at a level that indicates many 
strengths and few weaknesses . 

For promotion to Professor , special weight is placed on work done in the most 
recent five- or six-year period . A long-term Associate Professor will not be 
penalized for years of modest productivity , as long as more recent productivity 



has been achieved and maintained for a reasonable period of time . It is not 
uncommon for an external reviewer to consider one's total career for promotion 
to the highest rank. However, while not discounting work done since the last 
promotion, also considered is whether the candidate has demonstrated a 
'continuous program' of scholarship, normally as demonstrated by their 
publication record. 

Work literally "in press" or unequivocally accepted for publication may be 
appropriate to count for the tenure decision, but the majority of the work 
presented for a tenure decision should normally be in print. 

For discretionary promotions, particularly promotion to the rank of Professor, 
evidence of scholarship must be supported with works actually in print. 

Eligibility for Promotion 

To be eligible for consideration for promotion, faculty members are expected to 
present a record of annual reviews evaluating research , teaching, and service. 
The faculty member's major area(s) of contribution (e.g., 40% research and 40% 
teaching for a tenure-track faculty member), must have a preponderance of good 
or excellent ratings. The faculty member 's minor area of contribution (e.g., 20% 
service for a tenure-track faculty member or a teaching faculty member) must 
have a preponderance of satisfactory or better ratings in service. 

Tenure-track Faculty. An individual's appointment letter will normally identify the 
sixth year as the "critical year" (the year in which a tenure decision must be 
made). In the case of persons seeking promotion and tenure in the critical year, 
the record of good or excellent ratings in teaching and research shall have been 
established since the faculty member's hiring. 

Clinical Faculty. Clinical faculty are not subject to the seven year probationary 
period of the tenure track, and promotion is not a requirement for institutional 
commitment or career stability. An individual's appointment letter will normally 
identify the year in which the person is eligible for promotion . If a clinical faculty 
member seeks promotion, the record of good or excellent ratings in teaching and 
service shall have been established since the faculty member's hiring. 

Teaching Faculty. A terminal degree is required for promotion from Teaching 
Instructor to Teaching Assistant Professor. Teaching faculty are not subject to 
the seven year probationary period of the tenure track, and promotion is not a 
requirement for institutional commitment or career stability. An individual's 
appointment letter will normally identify the year in which the person is eligible for 
promotion . For these term appointments , the Eberly College normally follows the 
same promotion timeline governing tenure- track positions; that is, subject to 
reappointment, a Teaching faculty member and her/his Chair may choose to 



initiate consideration for the first promotion during the sixth year (with promotion 
effective beginning year seven), or later. 
If a teaching faculty member seeks promotion, the record of good or excellent 
ratings in teaching shall have been established since the faculty member's hiring. 

Discretionary Promotions . The University Faculty Evaluation Guidelines establish 
the interval between promotions ordinarily to be at least five years. Promotions 
after the first promotion will be based on achievement since the previous 
promotion. 

In the case of persons seeking discretionary promotion, a significant portion of 
this record shall normally have been established in the five years preceding the 
request for promotion. 

A faculty member whose application for discretionary promotion is unsuccessful 
must wait at least one full year after the decision is rendered before submitting 
another application . 

Preparation of Promotion File 

When seeking promotion, a faculty member must present a file of his or her work 
drawn from the accumulated series of Annual Updates (contained in the yellow 
folder) . Faculty members are responsible for preparing their files carefully so as 
to present the case for tenure and/or promotion. 

Promotion Mentor. Each candidate seeking promotion will have the option to 
elect (or to ask the chair to assign) a Promotion Mentor. As far as possible, the 
Promotion Mentor should be in the same sub- discipline as the candidate and 
should already hold the rank being sought. Faculty members actively serving on 
the Faculty Evaluation Committee may not serve as mentors . New faculty 
members are welcome to confer with the Department Chair if they want to 
request a particular person be assigned to them, but the final appointment 
resides with the Chair to help balance this mentoring work. The Promotion 
Mentor advises the candidate on the entire promotion process (from the 
nomination of external reviewers through the submission of the promotion file) to 
make sure that the candidate's materials are in the best possible order for review 
at all levels of promotion process. While the mentor advises and may offer 
examples, the mentor cannot act as an advocate to the FEC nor share 
responsibility for the final file. 

Each individual faculty member remains responsible for the content and 
submission of his or her own annual file. 

Faculty members requesting promotion and/or tenure may also choose to consult 
other recently- promoted and/or tenured colleagues in preparing the file. 



The file will cons ist of the following parts: 
1. Overview Materials. This part of the file serves as a preface. It includes 

three items: an inventory of the materials in the file; a narrative where the 
candidate makes a case for promotion and/or tenure by highlighting 
contributions to teaching, research, and service ; and a complete 
curriculum vitae. 

2. Appointment Letter and Annual Evaluations. This part of the file must 
contain at a minimum the initial appointment letter and all annual 
evaluations since appointment or the last promotion. Include any other 
documents that describe or modify a faculty member's assignment (e.g ., 
position description, memoranda of understanding , subsequent letters of 
agreement, etc.) 

3. Documentation of Teaching, Research, and Service. The candidate 
seeking promotion uses this part of the file to document activities 
contributing to the case for promotion/tenure . Detailed narratives of the 
candidate's contributions should preface documentation for each of the 
three areas of evaluat ion. Responsibility for preparing the narratives and 
documentat ion lies solely with the candidate. 

4. Additional Documentation . All additional documentation previously placed 
in the Annual Update files but unnecessary for establishing the 
promot ion/tenu re file (e.g., drafts of former works in progress that have 
been superseded by publ ication). 

Criteria for Evaluation 

For Tenure -Line Faculty, the letter of appointment will normally establish 
teaching and research as the primary areas of significant contribution. For most 
faculty , a reasonable contribution in the area of Service is also required . If the 
areas of significant and reasonable contributions vary from the typical 40% 
research , 40% teaching, and 20% service, that permanent adjustment will be 
specified in a letter of agreement that has been approved by the Department 
Chair, the Dean of the Eberly College of Arts and Sciences , and the Provost. 

Resea rch & Publication as Significa nt Area of Contribution (40% or more) 

The candidate will present high-quality published work as evidence of an on
going research agenda and of continuous production of research . The evaluation 
of quality in scholarship is a shared decision between the members of the Faculty 
Evaluation Committee and the Department Chair . External reviewers help make 
such a decision but are not the sole determ inant of quality. A positive 
recommendation for promotion and/or tenure should be supported by a 
preponderance of good or excellent ratings on annual reviews of research , and 
by a performance that is judged to meet the more rigorous standard of significant 
contributions as outlined below. 



Persons in Critical Year. To be considered for promotion and tenure in the critical 
year, the candidate must present a book published (or firmly contracted to be 
published) by a reputable press or at least six scholarly articles or essays that 
have appeared (or are firmly contracted to appear) in peer-reviewed journals (or 
the equivalent) of national or international reputation. 

A candidate seeking promotion and tenure in the critical year on the basis of 
creative writing must present a book published (or firmly contracted to be 
published) or at least six stories, six essays, or 24 poems that have appeared (or 
are firmly contracted to appear) in journals or anthologies of national or 
international reputation. 

Teaching as Significant Area of Contribution (40% or more) 
A positive recommendation for promotion and/or tenure should be supported by a 
preponderance of good or excellent ratings on annual reviews of teaching , and 
by a performance that is judged to meet the more rigorous standard of significant 
contributions. "Significant contributions" are normally those which meet or exceed 
those of peers recently tenured and/or promoted to the same level who are 
respected for their contributions in teaching at West Virginia University. The 
evaluation of quality in teaching is a shared decision between the members of 
the Faculty Evaluation Committee and the Department Chair . 

Service as Reasonable Area of Contr ibution (20% or less) 
A reasonable contribution in service, unless otherwise stipulated in a letter of 
agreement between the candidate and the Chair of the Department and 
approved by the Dean of the Eberly College of Arts and Sciences, will be 
indicated by a series of annual reviews evaluating service at or above 
"satisfactory. " 

External Review 

Per V'NU policy, in years when a faculty member who has research or service as 
an area of significant contribution is being considered for tenure or for promotion, 
the personnel file must contain evaluations of the quality of the faculty member's 
research or service from persons external to the University . 

Tenure-line faculty who have research as an area of significant contribution and 
clinical faculty who have service as an area of significant contribution both 
require external evaluations of their work as one component of their promotion 
file. These reviews are maintained in a separate section of the personnel file in 
the office of the Dean. (Note: teaching faculty do not require external evaluations 
of teaching.) Outside reviewers should be experts in the relevant research or 
service area for each candidate . That is, evaluators of research should be able to 
judge the significance of presses and journals in which candidates have 
published ; evaluators of service should be able·to assess the scope and impact 
of the administrative work for which clinical faculty are being reviewed. 



To allow the Department time to contact external reviewers (and to allow those 
reviewers ample time to read and evaluate materials) , the Department begins the 
process of selecting external reviewers in the Spring semester prior to the 
candidate 's critical year . 


